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But I’m am an Executive, I Don’t Need Coaching! 
By: Reginald Winston is CEO of R. J. Winston Consulting 
Whether it’s fear of success, fear of failure, or just hiding in that oh-too-comfortable safe 
zone, the resistance to improvement & growth is universal.   

And Corporate America does a good job of training many to stay within the safety of 
their cubicle walls, never to venture beyond that which you know how to do well.  We’ve 
also been accustomed to assuming that Executive Management is infallible, all-
knowing, darn-near-perfect!  After all, they earned the big, front office.  They must be 
perfect, right?  Suggesting that someone in a leadership position could benefit from 
improvement focused coaching could place the messenger in dangerous territory.  

And many leaders push the ‘my-way-or-the-highway’ mantra in lieu of facing the brutal 
honesty that none of us (regardless of the size of our office or title) is ever finished.  
None of us is ever done learning.  None of us is ever beyond improvement.  And those 
destined to be true leaders are those who are willing to step outside of the comfort 
zone, embrace the unknown, and forever learn to improve. 

The most dangerous leadership myth is that leaders are born-
that there is a genetic factor to leadership. That’s nonsense; in 
fact, the opposite is true. Leaders are made rather than born. 
—Warren Bennis 

Have you participated in an Executive Coaching program?  What was your most 
positive take-way or benefit? 
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